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In contemporary society, more and more enterprises are paying more attention to 
human resource-the key strategic resources of company, Human resource 
management system will improve the operation efficiency of enterprises, enhance the 
core competitiveness of enterprises, but how to improve human resources 
management in enterprises especially in performance management, also is one of the 
central issues at a lot of enterprises. We can see that, there are still problems in real 
world, because of the Managers’ ignorance, and coupled with the lack of management 
knowledge and management experience, so many enterprises had built systems that 
did not adapt to the development of company in the implementation of performance 
management process, which didn’t give out the advantages which they should be. 
Meantime, this kind of thing ruin the company’s right and postpones the company’s 
development. 
The purpose of this thesis is to give a new performance appraisal system to 
perfect X company’s Human Resources management, which will need to analyze the 
actual situation of X company, find out the problems, and use the modern HRM 
theory such as KPI, Work Behavior, Attitude index etc. 
Wish it would be helpful for corporation management through this thesis, And 
please forgive any shortcoming in this thesis. 
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